Strategic Business Reviews

Estimated Estimated Estimated Estimated
Achievement Achievement Achievement Achievement
2020/2021 2021/2022 2022/2023 2023/2024 &
2024/2025

BRAG
Status

Review Corporate Priority Scope Low High Low High Low High Low | High
£000 £000 | £000 £000 £000 £000 £000 | £000
Growth & Investment Strategy
Low Carbon Efficient Council, 138 138 200 350 200 350
Strong &

Environmentally Smart
Communities

Develop a Low Carbon Plan which sets out an ambitious vision and targets for BG to
become a Low Carbon Borough and supports the corporate objectives of being a more
Efficient Council and Strong & Environmentally Smart Communities;

Scope should include:-

o Assessment of current carbon footprint to identify current good practice, gaps
and opportunities to move towards being low carbon;

¢ |dentify Council operations which can make a significant contribution towards a
low carbon target — property, fleet, digital, energy, schools, housing — and a
more efficient council, this will include where investment is needed to achieve
outcomes;

e Community and Partner engagement to achieve a ‘Whole Borough’ approach
utilising (for example) Public Service Board, Town & Community Councils,
Youth Forum, Leisure Trust and other existing partnerships;

¢ Identify links to Regeneration Themes and projects taking place across the
Region through CCRCD, Valleys Task Force and Tech Valleys;

Progress Update

The Low Carbon Plan has been completed and was due to be presented to Council on
26" March, but that meeting was cancelled. Once council business resumes it will be
presented to Members for approval. It does however have the full support of the
scrutiny committee.




Financial target for 2020/21 will be achieved.

Financial Impact

The savings for 2020/2021 will be fully achieved as no expenditure will be incurred on
the Carbon Reduction Commitment (CRC) Scheme has ended.
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